
Building the future:

Hong Kong’s 
AI Opportunities



AI has the greatest potential gains
where Hong Kong is strongest.
Hong Kong is overwhelmingly services-led — services make up over 90% of GDP, and financing 
& insurance alone over a fifth. That concentration of high-value, knowledge-intensive work is
exactly where AI’s productivity gains are largest, spanning finance, exports, the creative
economy and the research base beneath them.

AI builds on the flows that define Hong Kong — exports flowing out, visitors coming in, and a 
world-class services core at the centre.

An open economy, amplified by AI

    

Before AI’s next wave, Google’s products already deliver measurable value across the economy. 
In 2025 Google’s Search, Ads, AdSense, Cloud, Play, Workspace and YouTube delivered:

Google’s impact in Hong Kong

8.8x

+3.3m

+HK$590bn

HK$44bn HK$26bn HK$120bn27,000

+HK$8.6bn

+6.6%

By helping international visitors discover, plan and 
book local experiences, AI could bring an additional 
3.3 million tourists to Hong Kong every year.

By reducing the cost and complexity of selling 
across borders, AI could help SMBs expand 
overseas — unlocking HK$590bn (US$76bn) in 
additional export income.

in business activity enabled 
(US$5.6bn)

of that, activity generated 
for SMBs

jobs supported across 
Hong Kong

in consumer value from free 
products — HK$1,700/mo 
per adult

By accelerating science and innovation, AI could 
create an additional HK$8.6bn (US$1.1bn) in 
economic value through faster R&D by 2040.

Integrating AI into financial services could lift 
the sector’s productivity by 6.6%, a HK$54bn 
(US$7bn) contribution to local GVA1.

+HK$12bn$

$

$

AI-assisted creative tools could unlock an 
additional HK$12bn (US$1.6bn) in annual value 
for the creative and media sector by 2035.

average return on AI investment in Hong 
Kong’s professional & business services.
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1	 Value added (GVA) is an indicator that measures the value created by economic activities. It is calculated by subtracting intermediate input costs (i.e., the inputs 

consumed in the production process) from gross production.



The classroom is the long game.
The biggest long-run prize may not be in offices but in schools. Used well, AI can lift attainment, 
narrow gaps and give teachers their time back — and stronger skills compound, cohort after 
cohort, into a more capable and productive workforce.

~4% ~6%

 

+11% +9.3%
student attainment lifted 
by AI tutors & learning tools

larger economy by 2050 the overall boost to the economy 
by 2050 (US$41bn)

Used well in Hong Kong’s K-12 schooling system, AI’s biggest gains compound across a generation, 
with improvements to student attainment leading to economic growth.

From higher attainment to a larger economy

HK$320bn

Teacher time 
freed up

Narrowing of 
performance gap

narrowing of the gap 
between Hong Kong’s lowest 
and median school students, 
via AI catch-up pathways 
that diagnose gaps and 
escalate to teachers.

of parents say learning to use AI safely is as or more important than maths or English for their 
children’s future.

Each square = 1% of Hong Kong parents surveyed · the 12 outlined squares are those who disagree

5.6hrs/wk
freed up per teacher, every 
week — through AI help 
with lesson planning and 
personalised feedback.

88%

32%



Everyday wins for citizens and SMBs.
AI tools can reduce everyday burdens for citizens, giving people more time for what matters most. 
In addition, AI adoption by SMBs and start-ups opens up new routes to innovation, helping them 
develop ideas and bring them to market faster.

Source: Survey of 1,023 online adults based in Hong Kong in March 2026. All results are weighted using Iterative Proportional Fitting, or ‘Raking’. The results are weighted by 
interlocking age and gender, education level, and region to nationally representative proportions. A full modelling methodology can be accessed here and our disclaimer here. 

AI-assisted product development could let Hong Kong start-
ups release new features 1.7× faster than today.

1.7x
unlocked if SMBs matched large firms on AI adoption 
(US$8.4bn) by 2035 — equivalent to 1.7% of GDP.

HK$65bn
Faster to market SMB catch-up

The potential of AI for Hong Kong’s SMBs and start-ups is clear to see.

of adults already say AI tools save them over an hour a 
week across their work and personal lives.

48%
of workers in Hong Kong said they would be interested in 
skills training to help them to better take advantage of AI.

79%
Time back AI skills interest

Hong Kong’s workers are seeing the value of AI and want further training to maximise this.

The prize: agents that hand people their time back
The AI agents Hong Kong citizens most want to try are the ones that absorb admin and coordination. Enthusiasm peaks among adults in 
their late-20s to mid-40s — the career-and-family years, when time pressure is highest.

21%

Hong Kong citizens are already some of the most sophisticated users of AI in the world — 21% are “super users”

47%26%6%

Non-user2 Super-user5Light use3 Intermediate use4

AI agents people would try (% interested)

Work assistant (email, scheduling, admin)

Personal assistant (bookings & reservations)

Personal tutor

Project manager (tracking deadlines)

Financial advisor

time & admin agents lead the list

65%

55%

54%

51%

46%

Interest in time & admin agents, by age

peak interest among the most time-pressured 25–44s

18-24

25-34

35-44

45-54

55-64

65+

75%

90%

81%

74%

57%

57%

1 2 3 �4 
2	 Non-user.  Uses AI less than monthly. Often hasn’t started at all.
3	 Light. Uses AI, but the repertoire is essentially “ask a question, get an answer”. Has likely uploaded a file once (~61%) and may have brainstormed (~19%), but 

doesn’t iterate, doesn’t save prompts, and doesn’t compare tools.
4	 Intermediate. A genuine step-change. Roughly half the segment is now brainstorming, including examples in prompts, comparing outputs across tools, and  asking AI to 

critique itself. The mode is still single-purpose use, but the toolkit is much broader.
5	 Super. Looks qualitatively different. ~80%+ are meta-prompting, including examples, comparing tools and self-critiquing outputs. Around two-thirds delegate whole tasks, 

automate daily routines, and have paid access. Their relationship with AI is a working partnership, not a search-engine substitute.

https://aiopportunity.publicfirst.co/wp-content/uploads/2026/08/Methodology-Note-Public-First-x-Google-APAC-EORs-2026-HK.pdf
https://aiopportunity.publicfirst.co/attachments/Disclaimer.pdf

