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Google Play and Android power Japan’s 
app economy.
In the Japanese app market, value trumps volume. A culture of 
premium mobile content in gaming and high per-user spending 
consistently places it among the top three countries globally for 
app revenue.1 Google Play is helping drive this by connecting 
Japan’s deep bench of publishers to billions of Android 
devices worldwide, turning domestically focused studios into 
international exporters. 

The rise of AI-powered translation tools is accelerating a separate wave of localisation across the industry, allowing a wider 
range of smaller and mid-sized studios to scale internationally with ease. App developers in Japan saw 510 million total 
domestic app downloads and 1.3 billion overseas downloads from the Play Store in 2025. This scale is matched by revenue 
as well. Japanese app publishers earned over USD 940 million or JPY 140 billion in revenue from overseas consumers 
through Google Play in 2025. 

costs saved
Android device makers – able to offer a wide range of affordable devices 
– are estimated to have saved USD 3.1 billion or JPY 460 billion to date in 
development and operating costs due to the open source nature of Android.

JPY 460 billion
jobs enabled
950k direct, indirect and spillover jobs created by the Google Play app 
ecosystem in Japan.

950,000

A global hub for apps and games

In 2025, the Play & Android economy generated USD 31 
billion or JPY 4.6 trillion in revenue for app publishers 
and the wider economy in Japan.

JPY 4.6 trillion

Top app export destinations for Japanese developers, 2025
Overseas downloads in millions by consumer market

Japan (developer HQ) Export destination

81M  USA

61M  Mexico

95M  Brazil

31M  Türkiye

160M  India

27M  Vietnam

36M  Philippines

99M  Indonesia
35M  Thailand

But rather than pursuing mass-market download volume, Japanese publishers tend to focus on high-monetisation titles 
with dedicated player bases, and the strategy is working. Japan has the highest global average revenue per user (ARPU) 
on gaming apps of USD 238 per user. 2

2	 https://newzoo.com/resources/rankings/top-10-countries-by-game-revenues
1	 Sensor Tower data.

overseas consumers revenue
Japan app publishers earned over USD 940 million or JPY 140 
billion in revenue from overseas consumers through Google Play in 
2025. That is 50% of what they earned from domestic consumers.

global Play revenue
Japanese-made apps account for just 2% of global Play 
downloads but nearly 8% of global Play revenue.

JPY 140 billion 8%

32M  S. Korea



Android is bringing powerful AI tools to
everyday life in Japan.

Japanese Android users are embracing AI to save time on daily tasks and overcome language barriers, with Gemini’s 
translation capabilities proving especially valuable in a market where cross-language communication is increasingly 
important. For Japan’s deep bench of gaming publishers, AI tools are accelerating global expansion by powering the 
localisation of titles for international markets. 

hours/week
3.7 hours per week reported time savings on average by Android 
Gemini users using AI tools. 

For Japanese developers, many of whom are focused on localising premium gaming titles for global audiences, AI 
tools are helping to reduce development time, streamline translation workflows, and support faster iteration. These 
efficiency gains are enabling studios of all sizes to scale internationally while maintaining the high production quality 
Japanese content is known for. 

3.7

Boosting innovation and efficiency for Japanese developers

99% of Play app developers who 
use Google AI tools in Japan agree 
that using these tools have saved 
them time developing software. 
On average, they report saving 7.6 
hours per week.

7.6hrs/wk

   
On average, we estimate that 
AI tools could increase Play and 
Android developer efficiency by 
33% each year, the equivalent to 
annual productivity gains worth 
USD 11,000 (JPY 1.7 million) per 
developer.

of Play app developers who use 
Google AI tools in Japan agree that 
they were helpful in launching their 
app internationally. 360%

of Play app developers who use 
Google AI tools in Japan  say 
that using AI tools has directly or 
indirectly helped them generate 
more revenue.

Gemini is being used for a variety of tasks - from research to image generation

Share of Gemini users

Researching a topic

Learning a new skill or topic

Translating between languages

77%

70%

57%Writing or rewriting text  
(e.g. messages, emails, documents)

3	 These claims were generated by Kantar who polled 100 Play app developers who use Google’s AI tools in Japan.

learn new skill
53% of Android users say they have used Gemini to learn a 
new skill.

53%

Gemini is the most-used AI tool on Android, with adoption driven by practical, everyday use cases, from translating 
between languages to learning new skills and getting routine tasks done faster. As the country’s most digitally 
engaged users integrate AI into their daily lives, Gemini is becoming the default tool for saving time and working 
more efficiently on Android.

Beyond the time and revenue gains, Japanese developers are signalling clear preference for Google’s AI offerings 
across the full development stack: from Gemini Code Assist for writing and reviewing code, to Android Studio’s 
Gemini integration for mobile builds, to Firebase AI features for shipping production apps.

92% of Play app developers who use Google AI tools in Japan 
agree that Google is amongst their preferred or first choice suite 
of AI tools.

92%
94% of Play app developers using Google AI tools in Japan would 
recommend them for software development workflows.

94%

89%

Source: Survey of online adults based in Japan. All results are weighted using Iterative Proportional Fitting, or ‘Raking’. A full modelling methodology can be accessed 
here, an appendix of datapoints not included in the factsheet here, and our disclaimer here. 

70%

33%

https://aiopportunity.publicfirst.co/wp-content/uploads/2026/06/Google-Play-Android_-2025-Impact-and-Contributions-for-Japan-appendix-1.pdf
http://aiopportunity.publicfirst.co/attachments/Disclaimer.pdf
https://aiopportunity.publicfirst.co/wp-content/uploads/2026/06/PA-APAC_-Methodology.pdf

