-1 PUBLIC FIRST

A SHGH Company

Building the future:

Shaping
New Zealand’s Al Era




Building New Zealand’s future with Al.

Boosting productivity will be crucial for creating economic growth and greater prosperity for
households in New Zealand. Al offers a unique opportunity to do this; helping firms overcome
capital constraints, scale faster, and reach distant customers. Moreover, with our polling showing
that weekly Al use at work has almost doubled, from 30% of workers in early 2025 to 57% in 2026,
this is not theoretical potential. Al is already having everyday impact.

Unlocking a new era of economic growth and prosperity

Average annual labour productivity growth in New Zealand, by decade-phase - % per year - World Bank

Al could add

NZ$36bn

1.7%

1.4%
0.7% in economic value to New Zealand’s economy, a 10%
increase in Gross Value Added. This is equivalent to
0.1% 1.7 percentage points of labour productivity growth
annually over the next decade.
2025-2035
Al uplift

Al use in New Zealand, by sophistication
Behavioural segmentation - share of all adults - online poll of 1,036 New Zealand residents, June-July 2026

14% 40% 31% 15%

Non-user' Light user? . Intermediate user® . Super user*

Al tools have been adopted faster than almost any previous consumer technology, and New Zealand is among the
world’s leading adopters.® As Al moves from ambition into everyday use, its impact is becoming clearer, and the
broader and more sophisticated the use, the greater the productivity gains for consumers. For example, Super Users,
who use complex Al workflows, already report time savings 3.5 times larger than those using only basic prompts.

Professional services ROI

Faster R&D

NZ$1.3bn

in additional value by 2040 as Al
accelerates science and innovation,
with researchers here able to explore 2x
as many plausible hypotheses each year.

New jobs

46,000

new jobs by 2035 from Al-related
sectors: core software and services,
infrastructure such as data centres
and chips, and new Al-enabled firms.

6.7x

average ROl on Alinvestment in professional
& business services, as firms automate
routine tasks, improve decision-making and
deliver services more efficiently.

How Google is contributing to New Zealand

Google’s Al-powered products are already deliver measurable value across the economy. In 2025,
Google Search, Ads, AdSense, Play, Cloud and YouTube generated:

Overseas markets

NZ$1.2bn

of activity from overseas
markets by local firms.

Economic activity enabled

NZ$9.9bn

of activity for NZ businesses.

Activity for SMBs

NZ$5.3bn

of that was for small- and
medium-sized businesses.

Jobs supported

41,000

jobs supported by helping
businesses expand.

1 Uses Al less than monthly. Often hasn’t started at all.

2 Uses Al, but the repertoire is essentially “ask a question, get an answer”. Has likely uploaded a file once (~61%) and may have brainstormed (~19%), but
doesn't iterate, doesn’t save prompts, and doesn’t compare tools.

3 Intermediate. A genuine step-change. Roughly half the segment is now brainstorming, including examples in prompts, comparing outputs across tools, and asking Al to critique itself.
The mode is still single-purpose use, but the toolkit is much broader.

4 Super. Looks qualitatively different. ~80%+ are meta-prompting, including examples, comparing tools and self-critiquing outputs. Around two-thirds delegate whole tasks, automate

daily routines, and have paid access. Their relationship with Al is a working partnership, not a search-engine substitute.
5 Google ATLAS - July 2026


https://ai.google/static/documents/GoogleATLASv1.pdf

Backing the public services.

About afifth of New Zealanders are expected to be over 65 by 2030; New Zealand'’s public services face
rising demand and persistent workforce constraints.® Al can ease pressure by reducing administrative
burdens and identifying risks earlier, thereby improving outcomes while lowering costs.

Al can transform public healthcare in three key ways: accelerating research and drug discovery,

supporting frontline staff by automating routine work and improving decision-making, and
strengthening resource planning, prevention and public health.

Accelerating discovery Saving doctors time Earlier detection

6.1yrs

faster to targeted treatments.

Al lowers the barrier to entry for drug
discovery, cutting the development cycle
for new therapies by approximately 45%.

hours a year returned to doctors.

Three hours a week per doctor, or
20 working days a year, freed from
administration and handed back to

lives a year potentially saved.

Al-supported triage, patient data analysis
and personalised health plans could shift
a quarter of major chronic disease cases

(diabetes, cardiovascular disease and
cancer) to earlier-stage detection.

direct clinical care.

Realising time savings across the public sector

Time freed each week by automating routine and administrative tasks across the public sector The public sector productivity gain

NZ$1.4bn

from automating routine work across
the public sector, releasing 26 million
hours of staff time for higher-value
work each year.

Teachers: lesson planning, marking, personalised feedback

Doctors: referrals, clinical data entry, correspondence

Wider public sector: routine administration

Many New Zealanders already see Al becoming part of everyday life and work

Peace of mind for families

57%

of families in New Zealand say they would feel more secure if their elderly relatives used Al-powered health
monitoring that could detect falls or irregularities and alert caregivers instantly.

Around 6 in 10 parents say learning to use Al is as important as the core curriculum
Importance of children learning to use Al safely & effectively, vs maths or English - parents

(— 57% as important 4\

Don’t know

. More important than maths or English . Equally important as maths or English . Less important

6 Stats NZ national population projections


https://www.stats.govt.nz/information-releases/national-population-projections-2024base2078/

Easing the everyday.

New Zealand households continue to face high living costs — over the last five years, food prices have risen
almost twice as fast as wages.” Al can help ease that pressure by improving efficiency in energy and primary
production, by lowering domestic costs while strengthening export earnings and household incomes.

Boosting the farming sector

+8%

agricultural productivity by 2035

1.7m

tonnes of extra milk

95,000

. . . tonnes of extra red meat
from Al helping farmers improve livestock

health, optimise feed and breeding, manage
grazing and cut losses.

a year, without another hectare
in production.

a year, from the same national
herd and flock.

These gains could close between a quarter and a third of the per-hectare productivity gap between average and top-
quartile farms.

Household dividend

Energy efficiency

NZ$2,000

a year saved by the average household from Al making it
easier to find cheaper deals, cut energy waste, and manage
everyday spending.

2%

2% less energy wasted across homes and businesses from
Al managing demand, reducing waste, and redirecting use
at peak times - roughly equivalent to a year’s output from

Turitea, New Zealand’s largest wind farm.

Unlocking household savings in practice

Household spend and Al-addressable saving by bill | Stats NZ, Quashed, Powerswitch, Canstar

Groceries

Housing costs (mortgages, rent)
Insurance
Fuel

Electricity

Phone & broadband

$2,000 $4,000 $6,000 $8,000 $10,000 $12,000

. Al-addressable saving Annual spend

By analysing household bills, payments and consumption data, consumer Al tools can help families identify
savings across major expenses, including groceries, utilities, fuel and mortgages. In our analysis, the largest
relative savings are in petrol and electricity—costs that are particularly price-inelastic for lower-income and rural
households—making these gains especially valuable for easing pressure on household budgets.

7 Stats NZ annual food price releases: 2021, 2022, 2023, 2024, 2025. Stats NZ annual labour market statistics: 2021, 2022, 2023, 2024, 2025

Source:Survey of 1,036 online adults inNew Zealand, across June and July 2026, conducted in English and weighted by age, gender, education level and region to nationally representative
proportions using lterative Proportional Fitting (‘Raking’). Public First analysis using non-Google proprietary and publicly available information; third-party and proprietary sources are
referenced alongside our economic modelling techniques. Full methodology can be found here.


https://aiopportunity.publicfirst.co/wp-content/uploads/2026/08/Methodology-Note-Public-First-x-Google-APAC-EORs-2026-NZ.pdf
https://www.stats.govt.nz/news/annual-food-price-increase-the-highest-in-a-decade/
https://www.stats.govt.nz/news/largest-annual-increase-in-food-prices-in-32-years/
https://www.stats.govt.nz/news/lowest-annual-food-price-increase-since-december-2021/
https://www.stats.govt.nz/news/food-prices-increase-1-5-percent-annually/
https://www.stats.govt.nz/information-releases/selected-price-indexes-december-2025/
https://www.stats.govt.nz/information-releases/labour-market-statistics-december-2021-quarter/news/wages-continue-steady-rise/
https://www.stats.govt.nz/information-releases/labour-market-statistics-december-2022-quarter/
https://www.stats.govt.nz/news/annual-wage-cost-inflation-4-3-percent/
https://www.stats.govt.nz/information-releases/labour-market-statistics-december-2024-quarter/
https://www.stats.govt.nz/information-releases/labour-market-statistics-december-2025-quarter/

